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COMPLETE SOLUTION

HYBRID FOR FIRSTAN
LEADING UK CARTON CONVERTER LINKS PRE-PRESS AND BUSINESS PROCESS WITH CLOUDFLOW

F
irstan, one of the UK’s leading 

independent carton converters, 

producing over 500 million 

cartons annually at their 85,000 sq ft 

facility in Cambridgeshire, has chosen 

the complete solution of CLOUDFLOW 

and PACKZ from HYBRID Software as 

the backbone for their pre-press and 

business processes.

The company designs and 

manufactures printed cartons for 

the pharmaceutical, healthcare, 

cosmetic and food retail sectors 

and has the capacity to produce 

over 1 billion cartons annually. It 

has in-house repro, CAD design 

as well as CTP manufacturing.

IT Manager Dean Murden explains, 

“We needed close integration 

between our existing MIS software, 

pre-press software and CAD but it 

ZDV�SURYLQJ�WRR�GLI´FXOW�DQG�WRR�VORZ�

to create a solution. I could see the 

SRZHU�RI�+\EULGV�&ORXGµRZ�WR�OLQN�

HYHU\WKLQJ�WRJHWKHU��$V�&ORXGµRZ�

is much more than just a pre-press 

ZRUNµRZ�WRRO��ZH�UHSODFHG�RXU�

existing pre-press software and 

we now also manage most of our 

business processes through it as 

well. We’ve licensed PackZ for native 

3')�´OH�SURFHVVLQJ�VSHFL´FDOO\�LQ�

the pre-press department as well.”

corporate affairs

Our award-winning products.

From Labels into Cartons – Developing Sustainable Packaging 
,Q�OHVV�WKDQ�WZR�GHFDGHV��5HµH[�

Labels has grown to nearly 20 

locations across the UK with the 

goal of providing the highest quality 

labels in Britain. But tucked into a 

former warehouse space in its Barwell 

IDFLOLW\��5HµH[�LV�TXLHWO\�SRVLWLRQLQJ�

itself to go well beyond labels. 

5HµH[�/DEHO�3OXV��D�GLYLVLRQ�

RI�WKH�5HµH[�JURXS��KDV�LWV�RZQ�

website and its own focus-applying 

innovative techniques and processes 

to combination printing for the food, 

pharmaceutical, health and beauty, 

and beer, wine and spirits markets. At 

the Barwell site, visitors see traditional 

label presses operating in the large, 

bright production space. Open the 

door to the former storage facility and 

one enters a different environment 

ZKHUH�SDSHUERDUG��´OPV�DQG�RWKHU�

substrates are brought together to 

create trays, sandwich packs and other 

value-added food packaging products. 

And they’re just getting started.

Production Manager Shaun Boult 

moved to the UK six years ago from 

his native Wellington, New Zealand, 

where he worked for a multi-national 

food packaging corporation. 

+H�MRLQHG�5HµH[�/DEHO�3OXV�WR�

manage the newly expanded food 

service packaging business. His 

responsibilities include testing 

materials, processes and equipment 

DQG�ZRUNLQJ�ZLWK�WKH�5HµH[�VDOHV�

group to prove new products. 

Boult has a suite of the latest 

equipment with which to work.

7KH�´UVW�SURGXFWLRQ�OLQH�ZDV�

an eight-colour EF-520 press from 

Dutch manufacturer MPS, and a 

second nine-colour EF-520 was 

subsequently added. A top of the 

range Mark Andy P7 brings the 

total number of American presses 

LQ�WKH�5HµH[�*URXS�WR�������

The MPS lines at Barwell were 

equipped with two non-stop unwind/

splicing systems from Martin 

Automatic. One is a Martin MBX butt 

splicer that unwinds paperboard, 

typically 150-450 micron, from rolls 

as large as 1828mm (72") in diameter.  

$GGLWLRQDOO\��HDFK�SUHVV�ZDV�VSHFL´HG�

with a Martin MBSF splicer. Initially 

supplied to feed 12-18-micron PET 

DQG�233�´OPV��%RXOW�QRWHV�WKDW�WKH�

MBSF splicers’ multi-substrate abilities 

to run paper and light board stocks 

ZLOO�EH�FUXFLDO�DV�5HµH[�ORRNV�WR�

manufacture differentiated products.

Referring to the combination of 

Martin splicers on his MPS presses, 

Boult commented, “Obviously, 

we bought them for continuous 

running and our material waste 

has reduced to nearly nothing.” 

In addition to food-on-the-go 

product lines like sandwich packs, 

5HµH[�/DEHOV�3OXV�LV�ORRNLQJ�DW�QHZ�

products focused on sustainability. 

“Sustainability is big here. We’re all 

about promoting products for less 

ODQG´OO��HDVLHU�UHF\FOLQJ�DQG�WRWDO�

compostability,” he concluded.
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COMPLETE SOLUTION

Complete System
&ORXGµRZ�LV�D�PRGXODU�SURGXFWLRQ�

ZRUNµRZ�VXLWH�IRU�́ OH�SURFHVVLQJ��DVVHW�

PDQDJHPHQW��VRIW�SURR´QJ��TXDOLW\�

FRQWURO�DQG�ZRUNµRZ�DXWRPDWLRQ��,W�

is a web-based application platform 

VSHFL´FDOO\�WDLORUHG�IRU�WKH�SDFNDJLQJ��

label and graphics 

environment with 

support for PDF, colour 

separation, trapping, 

VFUHHQLQJ�DQG�SURR´QJ�

Firstan licensed all the 

modules from the outset 

DOWKRXJK�&ORXGµRZV�

modular design allows 

users to implement a 

VROXWLRQ�WR�IXO´O�DQ�LQLWLDO�

need whilst having the 

ability to grow with the 

customers’ requirements 

for the future. 

Firstan’s Production 

Director, Paul Hartwig, 

comments, “We use 

&ORXGµRZ�DFURVV�WKH�

entire company to drive 

our automation and 

paperless goal. Dean 

has used the software 

to create a kiosk, or user interface, 

for each user in the company so that 

everyone now works in the same 

environment instead of moving 

between different software packages."

Hartwig continues, “We even use 

it to manage stock destruction for 

instance, when packaging needs 

to be disposed of by a certain 

date. Dean has also been able 

to implement processes for the 

´QDQFH�WHDP�DQG�PDQXIDFWXULQJ��

areas that we did not envisage 

XVLQJ�&ORXGµRZ�IRU�RULJLQDOO\�«

HYBRID Software Sales Manager, 

*UHJ�+HDWKHU��FRPPHQWV��ª,�NQHZ�

from the outset that this was going to 

EH�DQ�H[FLWLQJ�SURMHFW�DQG�&ORXGµRZ�

was the only system available that 

could do everything that the Firstan 

team were looking to do.” Q

&ORXGµRZ�LV�D�PRGXODU�SURGXFWLRQ�
ZRUNµRZ�VXLWH�IRU�´OH�SURFHVVLQJ��DVVHW�
PDQDJHPHQW��VRIW�SURR´QJ��TXDOLW\�
FRQWURO�DQG�ZRUNµRZ�DXWRPDWLRQ�

Fully compatible with the world’s 
leading printing machines

Cold Foil and Cast and Cure Modules

The world leaders in print enhancement

• Offset
• Digital
• Flexographic

Call Europe: +44 (0) 1823 283411  •  Call USA: (207) 893 1905
Email: sales@compactfoilers.com  •  Website: www.compactfoilers.com
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